bankcda
Elevating the region by helping to build
businesses as well as the lives of those
who live here.
Background
Founded in 2001 and headquartered in North Idaho, bankcda serves small
businesses and individuals throughout the region. The bank is proud of their
local roots and the personal relationships they have built with their customers.

Challenges
When CEO Wes Veach joined the company he discovered IT costs that were
out of control, an in-house IT team of one that was more expensive than his
past bank, and a lack of resources to invest in the software tools required for
regulatory reporting, on-going network monitoring, and maintenance.
“When I arrived at bankcda, we had too many computers, 19 users, and 12
servers - each configured differently,” Veach said. “I came from an
outsourced IT environment and knew it could be less expensive and more
efficient.”
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In addition to the IT challenges the bank is also accountable to FDIC and
State banking regulators who demand accurate, on-going, regular
communication and reporting.
“Regulations are always in the back of my mind,” Veach said. “The regulators
are very policy driven and focused on network security, particularly the
expedient patching of vulnerabilities on the network.”

Solution
Veach partnered with Intermax’s IT Managed Services team and immediately
recognized a 50% reduction in IT expenses. Five years later, overall cost
reduction has continued with on-going expenses permanently down 29%.
The quality and accuracy of the bank’s reporting has improved significantly.
“We stepped into the future with the amount of information we receive,”
Veach said. “The quality of our reporting is excellent. We’re using tools
we couldn’t have afforded before which allow us to know much more
about the health of our network than we have in the past.”
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Veach believes allowing Intermax to manage the bank’s network has not
only freed him up to focus on other priorities, but the process has given him
a greater understanding of the bank’s network and security.
“We’ve been able to simplify the network, consolidate our servers, refresh
outdated technology sooner, and even identify bandwidth issues,” Veach
said.
Unlike many other IT Managed Service providers in his industry, Veach likes
the fact he can speak to real local people at Intermax - people he knows. He
also appreciates the depth and breadth of expertise of the Intermax team.
“Building personal relationships was a pleasant by-product of working with
Intermax,” Veach said. “They’re local, so reputation is everything. When I
call I know my issue will be addressed quickly and professionally.”

The Future
The pace of change in the banking industry is staggering. With the
introduction of mobile check deposit, finger print sign-on, and the ability to
view images of deposited checks, mobile banking is outpacing online
banking. Veach said there are two views of the future for community banks:
either technology will be the death of community banks; or technology will be
the great equalizer. Veach believes the latter.
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- WES VEACH

“Ten years ago, brick and mortar banks were the norm,” he said. “Today, a
large majority of our customers are virtual, using mobile or online banking.
Some of our customers have never set foot in our lobby.”

Cyber Security
Security breaches and staying one step ahead of the hackers is a top priority
for any bank president, Veach included. Innovations in cyber security are
occurring at a rapid pace, but as fast as the technology advances, the
hackers are just as ingenious.
Utilizing the software tools, IT services, and superior support provided by
Intermax allows Veach to rest easier about the security of his network and
his mission critical data. He can focus instead on his clients, continue to
deliver excellent service and products, and stay competitive with the larger
financial institutions in the area.
“Intermax has exceeded our expectations,” Veach said. They have put us
ahead of our competition, and empowered us to succeed in the face of
staggering technological changes in our industry.”

Founded in 2001, Intermax Networks is the largest independent Internet, Voice, Data, and IT Managed Services network provider in the Inland Northwest,
serving nearly 3,000 business and residential clients from southern Kootenai County to the Canadian border. Headquartered in Coeur d’ Alene, Idaho,
Intermax also has offices in Sandpoint and Bonners Ferry.
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